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Washingon, D C.20505

22 May 1981

Dear Bi]l,

I would appreciate it if you would
have this TWXed to New York. I spoke
to Max Franke] and he 15 expecting it.

"~ Yours,

we'/ﬂr

~ William J. Casey

Mr. William Safire

The New York Times

943 National Press- Bu11d1ng
\Washmgton DC 20045 :

00443R®00_38801 15-8 -
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Washingon, D.C. 20505

= | 22 May 1981

To the Ed1tor ‘ o
o Your 1ur1d1y t1t]ed ed1t0r1al on Max Hugel becoming the Deputy
Director for Operat1ons of CIA asks what prompted the appointment.
I had observed Mr.-Hugel in action for a 1ittle over a year, some
portion- of that time at the head of the largest of CIA's four
directorates. .I liked what I saw. When.the vacancy developed, I
concluded, after considerable consultation with my c011eagues, that
~ his drlve, ctarity of mind and executive ab111ty would, in combination
. with: the experience: and professional skills in the operational
~ directorate, offer the best way to both strengthen and effectively
- run that dlrectorate at the same time.

‘.i' That dec1 on was my respons1b111ty and I can assure you it was
© . made strictly on:the merits, with no extraneous influence of any kind.
I believe that. the~relat1onsh1p between Mr. Hugel's abilities and

experience, the,experTence and profess1ona1 skills available to him
2~ and- the requirements of the job is widely recognized among those who
Ya,have»worked and those who _now work with him.

Sincerely,

WilTtam J. Cas ?

The. Editor

The New--York Times

229 West 43 Street

New York, New York 10036
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" over the Central Intelligence Agency. The Bay of Pigs:

gence  brotherhood complains that amateurs aretaking.

wasn’t exactly an amateur production, save in.its hu-:.
. miliating outcome: Nor-were the abortive-attempts to-
assassinate Fidel Castro in the 1960's. Butin the matter !
of :Max Hugel, "a:New Hampshire businessman now::
turned spymaster, the consternation among old C I A. -
.Mr. Hugel's maost visible: qualifxcatxon is his long-
txme friendship ‘with the. ‘C.I.A.s . Director, - William...-
" Casey: Accordmg to his ofﬁcia} blography, Mr. Hugel~
“served as a junior: -Army: intelligence: officer during:
_:World War II. He has had three months™ expenance as.

‘a middle-echelon administrator-at the. agency’s.Lang-_ -

ley headquarters; a.k.a.:The: Company. With-only. this -~
background ‘he has-now been promoted ‘to head: the ..
agency’s ‘directorate of operatians, which controls cov-
ert actions and clandestine mr.elligenee overseas

, Plainly, Mr. Casey.wants a lgyal associate urthxs
pecuharlysenmnve post,; which-has beerr deseribed as -
the most ‘difficult: and dangerous:in. the-Government:"
after that-of the President. And Mz: Hugel earned that
confidénce when he resigned as: an: ‘electronics com-
pany executive. 0 help winthe, cmcial .New Hampshire:!
" primary v'iet.ory'»‘nst asMr.; ‘Casey assumed: command..«-

_of the- Reegan eampaxgn Mr Hugel's’ poﬁtimLskmsn :
i though : ::ble fears. In a double sense;-

they. other-

- matterof policy, the appointment is qtmtxonable

“atrust was. gnevously abused ina penod. notlong ended. .

 prompted the Hugel appointment, and to spell out.the-

Sk, o 4

- Still, winmng votes“in New Hampshxre iSone tb.m &
‘Knowing the national security byways of Washington is/
"quite:another. ‘And. presiding . over spy. networks. réss.
-quires even mo§ sophxstmated knowledge.and experi<i
‘ence: Mr. Hugel’s appointment is not subject to Senate
confirmation; uniike the- positions’ of C.1.A. Directo A
"and Deputy Director. So as a mattef of law, Mr. Casey . {

- has every right to appoint a ‘chum as spymaster. As a - ;

s+ TheC.LA:is unlike any other agency in the degree
of trust it demands from. Congress and the public. That -

'the C.I:A.2.These fears are fanned’ when an outsxderv'j
w1th tenuous credentials is given' command of The;fl

For security reasons, theSenate Intellxgence Sub-m
. committée has been reluctant to delve too deeply into-
-the agency’s secret. operations.: But: ‘the~ cornmand'~-
tructure is a different matter. Mr. Casey = even the
. President;— have .an obhgauon to’ ‘explain’ 'what

".constraints on: covert. operations. “.That“much, light .
' won't compromise the agency and. would allay justifia- -
The Company ‘that Mr: -
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